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Workplace Services Assessment

Insight’s Workplace Services provides effective solutions for end-user support while freeing 
you to focus on IT and business strategies. Our robust assessment analyzes your environment, 
determines the maturity of your current end-user support capabilities and outlines a detailed road 
map for transformation and continuous improvement.

Maturity score profile 
 
The assessment provides an in-depth look at eight key areas of your unique IT end-user environment, from service desk to mobility management, 

sourcing and more. Based on our findings, we determine where you 

stand in each area compared to best practices, and if your organization’s 

methods are reactive, proactive, managed or service-driven. More 

importantly, we highlight how you can innovate in each area with Insight 

Workplace Services.
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An in-depth look at major findings

 
 

A snapshot of end-user support findings 

 

In addition to your assessment results, you will receive a detailed report of the significant findings. This outlines the specific impact your current 

practices are having or will have on the organization and gives you a full line of sight into your environment in key areas.

 
Transformation and continuous improvement

 
Diving deeper into your maturity levels, we provide a customized road map of specific solutions that integrate into your environment to augment 

your IT maturity score and help you achieve transformation, as well as year-over-year cost savings. 

Maturity profile details 
 
As a result of your IT maturity profile, you will receive a detailed overview of each specific technology being leveraged, which of the eight key areas it 

falls under and how reactive, proactive, managed or service-driven the technology is. This helps illustrate how increasing your maturity will positively 

impact your business by reducing costs year over year, improving customer satisfaction and increasing productivity for your employees.

Portfolio area Finding Impact

Self-service
Lacking prominent end-user 
self-service portal

•  Missed opportunity to increase productivity and reduce ticket 
    volumes by up to 15%
•  Service desk and deskside must service all incidents
•  Higher cost to operate/support

Service desk
Current staffing levels for service desk 
are too low for the current volume

•  Unable to meet call volume demands
•  Increased hold time, abandon rate and handle time
•  Poor end-user satisfaction, negative impact to employee productivity

On-site/field support
Onboarding and terminations mostly 
manual

•  Resources unable to handle higher-value IT services
•  Missing opportunity to automate on/offboarding


